
Design for 
Living



Re-Format is an outstanding architecture and 
design studio which has been specialising in 
creative housing design for over twenty years.
We have an excellent reputation that is 
underpinned by our extensive knowledge and 
experience of creating and delivering inspirational 
living environments.

Our range of work is broad – we are equally 
comfortable undertaking masterplans for new 
social neighbourhoods as we are designing high 
specification bespoke private houses. Our clients 
range from private individuals and development 
companies to local authorities and affordable 
housing providers.

Our wealth of experience and astute commercial 
appreciation will add value and maximise the 
potential of a site. We pride ourselves on attaining 
a very high planning success rate, often for 
challenging sites where approval has previously 
been resisted. In the last ten years we have not 
failed to achieve planning consent for any single 
planning application.

Re-Format has the knowledge and technical 
expertise to offer clients a complete, integrated 
service from feasibility through to completion 
along with sales and marketing support via our 
graphic design service. We therefore confidently 
handle the development process in a professional, 
efficient and effective manner.

Introduction

Gosport Railway Station



We interrogate the brief, test solutions and 
provide a holistic and disciplined service.

 Our process is one of clarity, a balance 
of creativity and rational thinking that 
distinguishes us from our competitors. 

The following pages explain some of the 
key elements of our service.

Responsive 
Design

Creative design requires a rigorous 
analysis and attention to detail.



Creative designs should grow out of the particular 
project constraints of a site and brief; the context.

High quality design should incorporate a broad 
variety of responses to context, beyond character 
and local distinctiveness, embracing priorities 
such as lifestyle and sustainability, as well as 
the opportunities afforded by modern building 
techniques and materials technology. The secret 
of our success is to deliver bespoke designs that 
harmonise with their surroundings.  

Making 
Places

Our approach to creating good places to live 
accords directly with the design principles and 
aspirations of the National Planning Policy 
Framework. It is a design of ‘good fit’ evidenced by 
the quality of the design statements we provide 
with all our planning applications. We show how 
our designs enrich the site and the lives of users.

At the heart of the practice is the desire to 
create imaginative design solutions that can 
support and enhance environments of all 
types: we are particularly adept at tackling and 
solving challenging problems, whether these 
be conservation areas, high density living, rural 
locations or listed buildings.

Our approach draws together the key strands 
of place-making – sustainability, social equity 
and economic viability – to create inclusive 
developments that not only function well in their 
own right, but can repair, transform or enrich the 
qualities of existing places with distinctiveness.

Bourne Mill Care Home, Farnham



Adding Value
Our consistent and rigorous approach produces 
design solutions that are intelligent and imaginative 
and are the products of close engagement with our 
clients; it is an approach that adds real value.

We work with clients and developers to quickly 
turn around feasibility studies when the land sale 
process requires prompt and accurate responses to 
identify a site’s essential development potential and, 
ultimately, its market value. This is an invaluable 
service which gives our commercial clients a 
competitive edge. 

We thoroughly interrogate a site to ensure that 
the maximum potential is achieved, with credible 
options to unlock value.

We identify areas of potential risk that could 
influence site capacity, from strategic issues such 
as planning policy through to physical constraints 
and access requirements. We lead and coordinate 
design teams to deliver a streamlined service.

Big Meadow, Long Sutton Old Church Lane, Farnham



Planning 
Expertise 

Re-Format has been winning beneficial planning 
consents for over twenty years. Although the 
planning process has become progressively 
more complex, we pride ourselves on negotiating 
successful permissions through considered 
consultation with the local authority and the 
wider community. We present our proposals 
clearly and closely manage the planning process 
to minimise any issues that could delay site 
purchase transactions, such as pre-start 
planning conditions.  The accuracy of the planning 
application is critical to this process.

The ability to deliver valuable planning consents in 
sensitive contexts has become a hallmark of our 

Portsmouth Records Office

work. As a practice we have developed considerable 
expertise in dealing with listed buildings, 
conservation areas and areas of special designation. 
Moreover, we have never failed to achieve planning 
permission in such situations in the last ten years.

Re-Format deals with land use planning, including 
land promotion and strategic planning for all use 
classes. We have undertaken comprehensive 
masterplanning projects for both public sector and 
commercial organisations, analysing potential sites 
and preparing feasibility studies that create and 
connect communities, integrating new homes and 
infrastructure facilities into established or emerging 
areas.



In all our design work, Re-Format invests in clear 
and early consultation to inform an important two 
way process. The essential tools of community 
engagement are the ability to listen, to explain 
and to inspire. We want to understand our 
client group and the needs and aspirations of 
the wider community and, above all, we want 
all stakeholders to feel understood by the 
design team. Successful consultation relies on 
clear design solutions and inspiring forms of 
communication. It is because our design approach 

Community 
Engagements

has a coherence with the site context that this 
serves to be persuasive and embraced.

Re-Format is able to organise and facilitate a 
wide range of consultation events and activities. 
We have in-house communications services, 
which include graphic and web design, providing 
a specialist service to our clients including 
branding, marketing brochures and website 
design. 

We are also founder members of City 
Vision Networks, which uses leading-edge 
photogrammetric technology to provide accurate 
and editable 3D CAD models of the existing urban 
environment. This information can be used to 
create high quality architectural visualisations 
and even physical context models. Clarity is at the 
heart of this process.

Royal Haslar, Gosport

Gosport Railway Station Marketing Materials



Our design thinking is borne out of a desire 
to resolve problems elegantly. Urban, rural 
and historic constraints all require critical 

thinking to achieve bespoke solutions.

The following pages show how we target 
bespoke solutions.

Solutions
Creative designs should grow out of the 

particular constraints of the site and brief.



Urban  

Urban regeneration schemes can be highly 
complex, often involving constrained sites with 
inherent overlooking and privacy issues. Solutions 
require careful crafting to develop a responsive 
layout that will not compromise the amenity of 
adjoining neighbours.

Re-Format has often identified and promoted 
disused sites for regeneration. Our persistence 

has resulted in high quality schemes that have 
rejuvenated redundant sites, responding to local 
character and creating a quality of place with 
strong individual identity.

Our solution for a particularly sensitive site 
in the heart of Nottingham’s historic Lace 
Market conservation area was a striking ten 
storey regeneration scheme that combined the 
refurbishment of listed buildings with the insertion 
of new residential blocks to define a private urban 
courtyard space. After previous schemes had 
failed to achieve consent over a number of years, 
Re-Format was appointed and our solution gained 
approval, with a clear endorsement from CABE 
(The Commission for Architecture and the Built 
Environment).

Lace Market, Nottingham

Retirement Living, Gloucestershire



Rural

Although current national planning policy 
promotes more efficient use of land within existing 
settlements where additional housing is required, 
small infill developments on the edge of villages 
often elicit conflicting opinions. Good quality 
design is key to creating a development which is 
appropriate to its setting and ultimately acceptable 
in planning terms.

In many of our schemes we set out to break the 
scheme down into different character areas that 

draw on the typography of small scale agricultural 
building groups for reference.  The aim is to 
reinforce the character and pattern of development 
within the village without overwhelming it. We 
place great importance on contemporary design 
solutions that adopt the use of high quality 
natural materials and draw on relevant vernacular 
references. 

Our scheme for four new houses on a sloping 
site on the edge of Selborne in Hampshire uses 
a continuous masonry wall to link the buildings 
together and to enclose a loose courtyard, evoking 
the most typical plan form of historic farmsteads 
in Hampshire. Forming a series of terraces across 
the courtyard allows the houses to nestle into 
the slope, creating a distinct sense of enclosure, 
containment and privacy, whilst further reducing 
visual impact.

Big Meadow, Long Sutton

Bell House, Old Bursledon



Heritage
Re-Format has developed considerable expertise 
in dealing with sensitive historic contexts, 
whether these be listed buildings, conservation or 
designated landscape areas.

We have successfully delivered elegant and 
intelligent design solutions that are highly 
responsive to those particular contextual drivers 
inherent to historic settings – local materials, 
building typologies, massing and development 
grain.

Residential Conversion, Hampshire

Re-Format’s approach to heritage is to use 
innovative contemporary design solutions to 
rejuvenate and complement our built heritage 
and we have been successful in bringing a 
varied selection of buildings into modern use. 
These include the successful Heritage Lottery 
bid for the conversion of a unique 13th century 
hall house into a museum, the reconstruction of 
Gosport Railway Station to form more than thirty 
residential units for Guinness Hermitage and the 
conversion of Station Mill in Alresford to form five 
retirement apartments. All these projects involve 
listed buildings and approvals from heritage 
bodies and funding agencies.

We also have an unblemished track record of 
numerous planning consents in conservation 
areas throughout the south of England.

The Kiln, Sotherington



Challenging

With very few straightforward development sites 
remaining, we are extremely adept at maximising 
the potential of particularly challenging sites. 
Our due diligence at feasibility stage will not 
only identify and manage site risks - procuring 
specialist site specific information if necessary 
– but our detailed design development will 
effectively mitigate threats to the project 
objectives and capitalise upon these opportunities 
that can generate innovative and exceptional 

designs. Such creative enabling solutions have been 
instrumental in the progress of many developments.

Our scheme for three contemporary townhouses 
in Winchester sits on a steeply sloping site on the 
edge of St Giles Hill, just outside the conservation 
area. The dwellings are carefully positioned down 
the slope, inset deep into the bank and back from 
the road frontage. More than half of the built form is 
concealed within the line of the existing slope.

This bold design creates a series of tiered frames 
that capture panoramic views towards the downland 
beyond the city. Stepping the accommodation as the 
building height increases has not only created three 
distinct terraces that provide ample amenity space, 
but further reduces the visual mass of the proposed 
dwellings. 

Dippenhall, Farnham

Quarry Road, Winchester



Backland

Whilst current national planning policy promotes 
an increase in housing stock, there is still 
local resistance to the notion of large garden 
redevelopments. Often that resistance has been 
justified by design proposals that lack sensitivity 
to existing housing patterns and fail to respect 
privacy.   

Many of our proposals for sensitive backland 
sites have not only achieved positive support 
from the local planning authority – respected as 
well-conceived and imaginative design responses 
to planning policies – but have engendered 
considerable community support through close 
engagement with neighbours and ward councillors.

In the case of our scheme for eleven homes at 
Harestock Road in Winchester, that level of local 
political support contributed to a planning consent 
granted under delegated powers. Our original 
working brief was to consider how a higher density 
use of the land could be sensitively integrated 
into the local environment. The scheme sets out 
to be an exemplar of better land use; the houses 
occupying the site frontage conform to the 
typology of the area whilst the houses to the rear 
are single storey and ‘introverted’ in character, 
barely visible above the existing mature boundary 
landscaping. In this way not only does the 
development avoid compromising the privacy of 
adjoining properties, but it also avoids overlooking 
within the development itself. The design creates 
a sequence of secure courtyard spaces using a 
simple palette of sustainable materials detailed 
in a contemporary idiom to deliver an intimate and 
unified appearance. 

In a highly competitive housing market, the quality 
of the brand sets it apart and, in this case, helped 
to deliver sales in a matter of only two weeks at 
values which exceeded market expectations.

Harestock Road, WinchesterHarestock Road, Winchester



Retirement 
Living

Re-Format has an extensive portfolio of attractive 
housing and care solutions that meet the needs 
and aspirations of the next generation of later 
living and for the younger generation with special 
needs.

We have a broad client base across all sectors; 
private operators, Registered Providers and not for 
profit organisations. 

Our experience covers a wide spectrum of 
care requirements ranging from residential 

accommodation for people returning to the 
community to special education needs schools, 
and elderly independent living to those in need of 
24 hour care.

Our approach is to create environments where 
the residents can be given the opportunity to live 
as independently as possible within a domestic 
setting. Each scheme is designed to be as inclusive 
as possible to meet the full range of individual 
needs and wishes, while retaining the flexibility to 
adapt for the future.

The character of our site for a 60 bed care home on 
the edge of Farnham, in Surrey, is shaped by the 
historic role that the two intrinsic waterways have 
played in serving the adjoining mill. 

The care home and neighbouring affordable 
housing are designed as a set of two and three 
storey buildings that match in terms of external 
form and materials. The building groups create a 
simple linear form of colonnaded pavilions set low 
within the landscape and mirroring the course of 
the two waterways as they meander through the 
woodland setting.

Bourne Mill Care Home, Farnham



Affordable 
Housing

Re-Format has sustained partnership and 
framework agreements with around 20 affordable 
housing providers and has delivered over £60m of 
affordable housing since 1990.

Acting for Radian on a local authority open market 
sale of a former training ground in Portsmouth, we 
took the original brief and, through research with 
the Housing Officer at Portsmouth City Council, 
completely ‘remapped’ its requirements to suit 

Arthur Pope House, SomerstownPortsmouth Gateway

identifiable local housing needs for family homes. 
This thorough analysis led to a radically different, 
albeit lower density, layout that not only provided 
substantially enhanced accommodation but, 
as a consequence, afforded the opportunity to 
create an improved sense of place, and ultimately 
resulted in a substantial improvement in the 
financial viability of the project. 

In terms of place-making, as with all our schemes, 
Building for Life standards were applied to 
analyse the context of the scheme and ensure 
it was underpinned by a strong urban concept. 
The layout is generated on the premise of a 
generous tree-lined central boulevard leading 
into the heart of the scheme. Each house enjoys 
a private garden within an overall layout that 
minimises overlooking, but provides good natural 
surveillance of shared public areas. A series of 
shared ‘home zones’ successfully integrates car 
parking requirements, with spaces allocated 
directly adjacent to each house.

Portsmouth Gateway



Gosport Railway Station

At Gosport, the 1840s grade II* listed former 
railway station building had lain derelict for 
almost 40 years until it was acquired by the 
Guinness Partnership in December 2007. The brief 
was to restore the existing buildings, maximise 
the commercial element of the site and provide 
significant numbers of high quality affordable 
homes. Re-Format successfully promoted the 
idea of an affordable housing scheme with 
Guinness Hermitage and the local authority 
accordingly donated the site. The scheme won the 
national Housing Design Awards in 2011 and a 
Civic Trust Commendation in 2012.

We understand the necessity for affordable 
housing providers to deliver homes which are 
durable, easy to maintain and easy for users 
to run. Development standards are continually 
evolving and it is important to ensure that 
robustness and simplicity of use are not lost 
in the process. All our designs achieve full 
compliance with the requirements of the Design 
and Quality Standards published by the Homes 
and Communities Agency. We have extensive 
knowledge of building technologies, including new 
innovations, and will draw on this to ensure the 
maximum benefit to future residents.



www.re-format.co.uk
Phone: 01730 778778
Email: mail@re-format.co.uk
Twitter: @re_format

Re-Format LLP 
Buckmore Studios
Beckham Lane
Petersfield
Hampshire
GU32 3BU
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CDM Co-ordination
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Print Design
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